
 

 

Email: vcneuman@arcnm.org 

Website: https://www.arcnm.org/  

505.883.4630 

3655 Carlisle Blvd NE  

Albuquerque, NM 87110 
 

 

2019 – 2020 Annual Report 

https://www.arcnm.org/


  

 

 

2 

TABLE OF CONTENTS  

A Message from the CEO __________________________________________________ 3 

TO OUR community _____________________________________________ 4 

Strategic Highlights _______________________________________________________ 4 

Mission and Focus ________________________________________________________ 5 

Financial Highlights _______________________________________________________ 5 

Operating Highlights ______________________________________________________ 5 

Major contributions and accomplishments ______________________________________ 5 

Statement of Financial Position _____________________________________________ 11 

Debt __________________________________________________________________ 12 

Investments ____________________________________________________________ 12 

Going Concern __________________________________________________________ 12 

Takeaways _____________________________________________________________ 12 

INDEPENDENT AUDITOR’S REPORT _______________________________________ 13 

Auditor’s Report _________________________________________________________ 13 

Statement of Cash Flows __________________________________________________ 14 

TO OUR DONORS: ______________________________________________________ 15 

 

 



  

 

 

3 

A Message from the CEO 

June 27, 2020 

 

Dear Friends, Families, and Peers, 

 

As we boasted about our strategic initiatives last year due to the healthy 

status of The Arc NM, we were on track in the fall and looked forward to significant program and 

advocacy changes in 2020. Many initiatives took off, our client base grew, and we developed a 

business plan to provide a roadmap to the year 2022. In January, the Board of Directors approved a 

work plan to move forward with an adequate budget, new programming, and even a new location. 

Then the unthinkable happened. An unprecedented world pandemic that made the world stand still for 

several weeks.  

The Arc NM reacted quickly with a response plan for keeping the staff and clients safe. We continue to 

provide essential services to our community from home and the office but just a little differently. We 

took the initiative to make decisions to simply adjust and stay on track with our planning.  

In the midst of this significant adjustment, a wave of racial injustice was countered with remarkable 

protests and resistance. Like many small nonprofits, it made us challenge ourselves to see if we are 

doing enough to help support this important narrative to take action in a way that also supports our 

mission. Despite the turmoil of the situation in our country and the world, we are grateful for The Arc of 

New Mexico’s talented staff who humbly continue to charge forward with the mission of supporting 

people with intellectual and developmental disabilities. 

   

This report reflects a message of hope from The Arc Family, with better days to come. 
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TO OUR COMMUNITY 

Strategic Highlights 

As indicated in our roadmap, The Arc of New Mexico has followed our plan, with slight adjustments, to 

grow and integrate advocacy, education, and training. We recognize the importance for continuation of 

existing services during a public health crisis, while simultaneously maintaining our progressive 

agenda for new programming. The Arc staff and Board members have contributed to this plan by 

approving new trust rate structures, new funding sources, an impressive forethought for a higher 

education scholarship program, and an aggressive plan to locate a new home for our offices. We are 

still anticipating the need for more space and an environment for training capabilities. These notable 

achievements have provided a foundation for The Arc NM to build a future organization that is 

expanding its services to our community. 
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Mission and Focus 

The mission of The Arc of New Mexico is to protect the human rights of people with intellectual and 

developmental disabilities (I/DD) and actively support their full inclusion and participation in the 

community throughout their lifetimes.  We have continued to support this philosophy by focusing on 

legislative priorities, developing our programs, and implementing new ideas for ensuring these rights 

are upheld.   

Financial Highlights 

The Arc of New Mexico is in a healthy financial state as illustrated by the financial summary, but as we 

weather the volatile storm of the financial markets through a pandemic, we will continue to follow our 

plans for new programming and investment in a new location for that growth.  

Operating Highlights 

As our plans for growth in each program rolled out, and the introduction of the Sexual Assault services 

was well-received, we find ourselves working toward the values of diversity and inclusion as a natural 

outcome of national events unfolding. We find 

ourselves developing a new way of serving people 

with I/DD. Our advocacy is more important than 

ever.  

Major contributions and accomplishments   

Over the last year, our mantra has been “The Arc is here for you”. We don’t say no when we are asked 

to help and support individuals who have been exploited, or when agencies can no longer provide 

support. No project is too small. For example, a small grant to promote Census 2020 so NM will 

receive adequate funding for state and federal support such as Medicaid and waiver services, is a 

considerable effort to encourage our community to participate in this environment.  

 

Intersectionality has given many [self] 
advocates a way to frame their circumstances 
and to fight for their visibility and inclusion. 
    -Kimberle Crenshaw  
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The Sexual Assault Services program provided advocacy 

to 22 people in six counties. The average number of clients 

is between 21-25 individuals.   

 

 

 

 

Trust Services 

Our goal is to be able to educate, advocate, and 

maintain our customer service to assist clients to our 

best ability in order to improve the quality of life for 

individuals with disabilities by allowing our clients to 

deposit funds in a special needs trust to provide 

financial resources to supplement their needs by 

adhering to the regulations set forth by Social Security 

and Medicaid. The trust department managed the 

selling of two MTII clients’ properties the Arc of NM 

held in assets. The processes encountered their own 

unusual circumstances; however, the end results were 
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successful. Our challenges within this past year has been heightened by the onset of the Coronavirus and the 

impact of the shutdown orders from Governor Lujan-Grisham. The 2019 audit was completed electronically. 

Typical audits are an undertaking with time and effort, and this unusual circumstance did present certain 

obstacles, but manageable and completed within time frame. Trust Services managed to maintain our 

commitment to our clients while adhering to the office and work at home schedules. We opened 17 new trust 

accounts during the first quarter of 2020, which exhibits business as usual with need for Pooled Trusts within the 

community. The first graph indicates same number of clients in 2020 as compared to 2019, due to trust 

termination and deaths of clients. Due to the pandemic in the first four months of 2020, the second graph 

indicates a decrease in the number of transactions processed in April 2020 as compared to April 2019.  

 

The Arc’s Representative 

Payee program had a busy 

year with many challenges. It 

started with the influx of 185 

new clients due to Rep Payee 

agencies closing, learning the 

True Link system to get that 

many clients their funds on a 

weekly, bi-weekly, or monthly 

basis. In December, a bank 

issue challenged the program 

right before the holidays; 

learning a new banking system 

while still doing the daily 

transactions and handling 

emergencies when they 

occurred. The COVID-19 shut down in March simply slowed but did not stop processing payments to 

those in need. The program is expected to support up to 500 people by the end of year 2020. 
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 Guardianship program 

continues to grow steadily with new 

referrals expected in the next few 

months. The average number of 

clients per guardian is 27. The most 

significant challenge for the 

program over the last few months is 

the inability to visit clients face-to-

face per State order due the current 

health crisis. This is generating a 

new discussion about how we can 

serve our clients innovatively to 

fulfill the requirements according to 

court order.  

 

Arc New Mexico Funding Sources  Percent 

State contracts or federal grants 48% 

Fee for Service, Regular Income 42% 

Donations 2% 

Other Grants 8% 

Total Budget 100% 
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Looking Ahead 

The Arc of New Mexico intends to have a continuous focus 

on self-advocate support. We have committed to attend and 

host meetings and events for self-advocates and gathering 

information on what the priorities are.  The influence of the 

Coronavirus disease has compelled us review how we are 

doing business, and how we could do better in the 

environment of a public health crisis. Further disturbing the 

norm in the last few months is the compelling racial injustice 

that we all know about and are witnessing right in front of 

our eyes. The unfolding of this crisis made us look deep 

within and ask ourselves whether we do enough to mitigate. 

We must take a holistic view of the people we serve and incorporate intersectionality and embrace 

diversity into our work. We appreciate that building partnerships with our peer agencies will be 

important to ensure the rights of the population 

we serve throughout their lifetimes. With this 

environment, the need is consistent and 

significant, and the core services we provide, 

Guardianship, Representative Payee, and 

Trusts, will continue as work with self-advocates 

develops. 

As the need for services grows in New Mexico, The Arc organization must be there to help set the 

standard and goals for supporting positive change in the midst of unprecedented events. Our 

community needs us, and we must be there for them.  

 

To bring about change, you must not 
be afraid to take the first step. We 
will fail when we fail to try. 

- Rosa Parks 
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Statement of Financial Position 
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Debt 

The Arc of New Mexico is currently in a debt-

free position.  When The Arc NM finalizes its 

relocation plan, it will most likely incur some 

short-term liability to settle in our new 

environment.  Depending on the overall cost 

and funding contribution, the company may 

also discover a revenue source. 

Investments 

The Arc’s investments follow an investment 

policy that emphasize only socially 

responsible investments. There was 

significant growth in 2019, but with the 

influence of COVID-19 on the markets, the 

investments took an overall 7% dip in the first 

quarter of 2020.    

Going Concern 

Policies around guardianship and overall 

support for persons with intellectual and  

 

developmental disabilities continue to change. 

The Arc NM is particularly concerned over 

decisions that are being made with stay at 

home orders that are challenging people’s 

rights and re-determining the cost of their 

supports.     

 

 

 

 

 

 

Takeaways 

The Arc NM will need to continue as a strong 

agent of advocacy for people in these 

uncertain times. We must be at the table when 

change is forthcoming as an advocacy agency 

to ensure the rights of individuals with I/DD 

are being withheld.   

 

Due to the economic downturn caused by 
the COVID-19 pandemic, investment assets 
for The Arc NM dipped in March and April 
2020 and are currently flattening out. 2020 
is expected to be a challenging year in 
investment market history. 
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INDEPENDENT AUDITOR’S REPORT 

Auditor’s Report 
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Statement of Cash Flows 
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TO OUR DONORS: 

 

A special Thank You to all our Donors! 

Because of you, 

we were able to provide critical  

Support Services, Education,  

and  

Advocacy to nearly   

2,000 Individuals! 

 


